
ED Module Optimization 

 Workflow designed by 

clinicians 

 

 Integrated with inpatient 

Electronic Health Record 

 

 Model for enterprise 

optimization 



Plan 

Design 

Deploy 

Validate 

Q1                                  Q2                               Q3 

Enhancements are Fast, Ongoing 
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ED Module Optimization 

$2.5 Million Dictation 

Cost Avoidance* 

•Cost avoidance is based on cost rating savings minus dictation savings. RVUs for content advisory groups is not included. 

 

…in <3 years 



ED Module Optimization 

•Approximately 30% clerical productivity increase staff allowing for workload redistribution. 

30% Productivity Increase*  

…in <3 years 
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